AGENDA
CiTIZENSCOMMITTEE FOR PARKSAND RECREATION SERVICES

NOVEMBER 14, 2011
8:00AM -10:00AM

Kent County Commission - Board Room (Room 310)
County Administration Building
300 Monroe N.W., Grand Rapids

. Welcome & Introductions

. Approval of Meeting Notes: August 10, 2011 & Octoh8, 2011

. Overview of study (Laycock, Kazcor, Heller)
- Purpose

- Tasks and timeline

- Work products

- Role of Citizens’ Committee

. Data collection (Laycock, Kazcor, Heller)
- Use of Data
- Status

. Improvement strategies (Laycock, Kazcor, Heller)
- Options continuum
- Brainstorming

. Next steps
January 9, 2012 - 8:00 to 10:00 am — Data sumemsa
March 15, 2012 - 2:30 to 5:30 pm — Consultaresbmmendations

Consultant contacts:

Kerry Laycock, Project manager — Intergovernmectalperation
(734) 222 -0584 Kerry@dklaycock.com

John Kaczor, Senior consultant — Data collectiwh @nalysis
(734) 227-4454  johnk@municipalanalytics.com

Barbara Heller, Senior consultant — Parks andeegimn management
(224) 456-6934  barbara@hellerheller.com

Data submissions and general information
parksrecstudy@gmail.com




