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Daryl Delabbio to Retire in 2017

Kent County Administrator has Served County for 22 Years

A vacation and teaching are on Kent
County Administrator/Controller Daryl
Delabbio’s calendar starting in July
2017. He recently announced his
retirement effective June 30, 2017,
wrapping up a career spanning four
decades of public service. Delabbio has
held the Kent County Administrator/
Controller role since 1998, after three
years as Assistant County Administrator.
Prior to working at Kent County he was

Daryl Delabbio (right) addresses the ) )
media and staff as Board Chair Jim City Manager in Rockford for 11 years

Saalfeld (left) listens. and served in two other Michigan cities.

Delabbio has successfully built partnerships within the community and made it
a priority to provide excellent customer service and encourage diversity and
inclusion throughout the County. His efforts helped make the DeVos Place
Convention Center a brilliant success. He has worked closely with Experience
Grand Rapids and The Right Place, Inc., who promote our region on national
and international platforms. He worked with Ambassador Peter Secchia and a
number of other donors to create Millennium Park, which draws hundreds of
thousands of visitors every year. He and his staff are dedicated to financial
stability, receiving Triple-A Bond Ratings from Standard and Poor’s and Moody’s
Investor Services for 18 consecutive years, including those years when the
national economy struggled.

“l want to thank the Board of Commissioners that | have been fortunate to
serve during the past 21-plus years,” Delabbio said in a news conference to
announce his decision on September 29, 2016. “| appreciate the Boards — past
and present — for their leadership and commitment to public service, and for
their support and confidence. | also want to acknowledge and thank the

extremely hard-working, dedicated, professional staff who are second to none.”
(Continued on page 3)

Election Day is
Tuesday,
November 8, 2016

Polls will be open from
7 a.m. until 8 p.m.

Find your polling place
and get a look at your
ballot by visiting the
State of Michigan Voter
Information Center at

www.vote.michigan.gov
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A Danger Lurking in Older Homes
Lead Task Force Committed to Finding Causes, Solutions

One zip code led the state for the highest number of lead-poisoned children in 2015:
49507 in Kent County. Four out of five homes in Grand Rapids and nearly three out of
five homes in Kent County were built before 1978, the year lead was banned from
paint. Lead poisoning can cause permanent, irreversible damage to many organs,
including the heart, brain, and liver. It’s also linked to lower 1Qs, hyperactivity, and
aggressive behavior. In October, a Lead Task Force formed by the Kent County Board
of Commissioners started meeting to investigate the issue and seek solutions.

: The Lead Task Force includes more than a dozen community leaders, as well as health

and housing specialists. Board Chair Jim Saalfeld asked the group to (i) identify the
contributing environmental factors of lead-based exposure and illness in Kent County; (ii) investigate possible
interventions (actions, policies, and programs designed to reduce lead-based exposure and illness); and (iii) make
a formal report and recommendations to the community. Board Vice-Chair Shana Shroll will lead the task force.

“Early intervention for children exposed to lead is critical,” said Jim Saalfeld, Chair of the Kent County Board of
Commissioners. “My hope is this task force can thoroughly examine this problem and make recommendations
that will help our community reduce the number of children poisoned by lead, and perhaps be a model of
prevention and remediation for other communities throughout the State of Michigan.” The formal report to the
Board should be complete by the end of 2017.

Kent County Sets Diversity, Equity & Inclusion Priorities

Through the work of the Cultural Insight Council (CIC), a Kent CULTURAL
County employee-led workgroup devoted to diversity, equity ]

and inclusion, Kent County leaders are reviewing a Strategic g\lETNE.II._IE_IIQGENCE
Plan for moving forward. Kent County partnered with Dr.
Sandra Upton and the Cultural Intelligence Center to facilitate a strategic planning process to support the
development of a one to three year implementation plan for strategically integrating cultural intelligence (CQ)
across the County’s workforce. CQ is defined as the capability to function effectively across different cultures.

As part of the Strategic Planning process, employees were asked to take a survey regarding diversity and
inclusion in the workplace. The CIC asked community leaders for input as well. The new plan is under review
and could be adopted by the end of the month. Once adopted, it will be posted on the County website,
www.accessKent.com.

The Administrator’s Office formed the CIC in January of 2001, and Daryl Delabbio has encouraged its growth.
“We need to be sure we were doing what is right, what is equitable, and what is fair,” reflected Delabbio. “This
Strategic Planning Process provided us a chance for us to discuss where we can do better for our employees,
our partners and our entire community.”


http://www.accessKent.com

Delabbio to Retire in 2017, continued

“Daryl’s work for Kent County is priceless, and he has truly led with a
servant’s heart,” said Kent County Board of Commissioners’ Chair Jim
Saalfeld. “When a leader leaves a job, you hope it’s left in better shape g
than when he or she arrived. | believe Kent County is in as good of shape
as it has ever been, and Daryl has played a significant role in getting us ¥
there, spearheading successful public/private partnerships with other
local units of government, the private sector, and the philanthropic

community. It is a great honor for me to work by Daryl’s side and an Delabbio is hugged by Commissioner Diane
honor to call him friend.” Jones as Vice-Chair Shana Shroll stands by.

Delabbio is extremely well-respected by peers, local leaders and philanthropists alike. He is currently a Regional Vice
President of the International City/County Management Association (ICMA). He has served as board member on the
Grand Valley Metropolitan Council, The Right Place, Inc., Experience Grand Rapids, Grand Valley State University
School of Public and Nonprofit Administration Advisory Board, and was involved in the inception of the Kent
County/Grand Rapids Convention and Arena Authority.

2017 Budget Hearing, Vote Scheduled

The Kent County Board of Commissioners set dates for the 2017 annual budget hearing and Board vote. The
County is presenting the Board with a balanced budget that did not require an increase in the millage or dipping
into General Fund Reserves. The budget calls for the same operating millage rate for 2017 (4.2803) that has been
levied since 2004. “I am very proud of the work done by each and every department to be good stewards of
County funds,” said Daryl Delabbio, County Administrator. If the millage rate remains unchanged, it will be the
14th lowest rate in the State. The public hearing will be held Thursday, November 3, 2016 at 8:30 a.m., and the
Board will vote on it during the regularly scheduled meeting on Thursday, November 17, 2016 at 8:30 a.m.
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CASA of Kent County is a non-
profit program that empowers
everyday citizens to act on
behalf of abused and neglected
children as they move through
the family court system.

CASA, or Court Appointed Special Advocates,
are highly trained community volunteers
appointed by a Family Court judge to speak
on behalf of an abused or neglected child in
court. To learn more about how your voice
can make a difference in a child’s life,
please visit our website or call us at:

www.CASAKentCo.org | 616.632.5311



The Kent County Health
Department in conjunction with
Strong Beginnings and Healthy Kent
is offering two-day workshops in
2017 to help engage the community
in learning through dialogue about
improving community health by
addressing:

e Cultural identity and multicultural
self-awareness;

e Perspectives on oppression and
privilege;

e The historical role public health and
human services have played in
promoting social change; and

e How all of these things affect our
efforts to improve the health of our
community.

Classes are open to the public
and free of charge. Learn more at
www.accessKent.com/

healthequity

Bond Rating to Save Taxpayers $340,000

In April 2013, flooding on the Grand River caused millions of dollars in
damage in numerous communities, including Grand Rapids. The Federal
Emergency Management Agency (FEMA) and the City agreed to improve
the floodwalls after that historic flooding. In 2014, as part of first phase
improvements, $4.725 million in bonds was issued, with the County
pledging its Limited Full Faith and Credit pledge. At its meeting held
October 13, 2016, the Board of Commissioners once again authorized the
County’s Limited Full Faith and Credit pledge for the issuance of about $10
million in bonds for phase two of the project.

This pledge is estimated to save the City of Grand Rapids more than
$340,000. “The County has held on to the Triple-A bond rating for 18
consecutive years. | get asked by residents, ‘why is that important to
taxpayers?’” said Jim Saalfeld, Chair of the Kent County Board of
Commissioners. “Here is a prime example of why it is so important, and
why it is important to continue operating with fiscal common sense. Triple
-A ratings are held by less than two percent of counties nationally. | am
proud of our Commissioners and Staff for making this a priority, and it
hope it is something our residents appreciate as well.”

“The City of Grand Rapids is appreciative of the partnership we’ve formed
with Kent County in moving this project forward,” added Greg Sundstrom,
Grand Rapids City Manager. “This collaboration between the City, the
Board of Commissioners and the County Drain Commissioner will allow us
to improve the floodwalls along the Grand River in a more economical and
cost-effective manner.”
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Kent County Mission Statement

The mission of Kent County government is to be an effective and efficient steward in

delivering quality services for our diverse community. Our priority is to provide mandated

services, which may be enhanced and supplemented by additional services to improve the

quality of life for all our citizens within the constraints of sound fiscal policy.
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